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The Collection, Use, and Disclosure of Personal Information 
The Coaching Association of Canada collects your NCCP qualifications and personal 
information and shares it with all NCCP partners according to the privacy policy detailed at 
www.coach.ca. By participating in the NCCP you are providing consent for your information to 
be gathered and shared as detailed in the privacy policy. If you have any questions or would like 
to abstain from participating in the NCCP please contact coach@coach.ca. 
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Introduction 
Purpose of this Document  
The National Coaching Certification Program (NCCP), launched in 1974 and delivered in partnership with the government of Canada, 
provincial/territorial governments, and national/provincial/territorial sport organizations, gives coaches the confidence to succeed. 
The CAC works with over 65 different National Sport Organizations, including Bobsleigh Canada Skeleton, across Canada in the 
development of sport-specific NCCP training. Currently, there are over 850 workshops available at every level of sport – from 3-hour 
online introductory workshops for beginner coaches, to weekend workshops for intermediate coaches, to intensive two-year training 
programs for advanced coaches.  
This Bobsleigh Canada Skeleton NCCP Operations Manual contains guidelines and procedures for successful implementation of the 
NCCP. It is not intended to replace the NCCP Policies and Implementation Standards, nor does it serve as development guidelines.  
 
 

Version Control 
The following outlines the version history of this document, and identifies any notable changes. 

Revision Date Revisions 

2016/0219 Original document publication. 

YYYY/MM/DD  
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1 BCS AND NCCP 
1.1 Mission and Vision 

Our Mission: Bobsleigh CANADA Skeleton develops World and Olympic Champions. 
Our mission is simple.  BCS exists to create, nurture and support World and Olympic champions, period!  That said, BCS believes strongly in 
leading by example in the important values that underscore any sustainable community: INSPIRE Integrity, National Pride, Sportsmanship, 
Professional, Innovation, Respect Excellence.  In addition, it is clearly recognized that although the pursuit of excellence is characterized by 
incredible challenges and adversity, the environment in which the community is immersed must be saturated with enjoyment and fun! 
  
 
 
Our Vision: To be the leading bobsleigh and skeleton nation in the world. 
Our vision is clear.  BCS will lead our entire Canadian community in the pursuit of becoming and sustaining the mantle of the leading bobsleigh 
and skeleton nation in the world.  BCS directly will endeavor to do this by focusing on four critical areas; programs, process, people and planning.  
These four areas will provide the cornerstones to all strategic directions and initiatives.  A hallmark of the BCS future is that it will be recognized 
as a performance-based culture, with a supporting performance management mindset   
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1.2 Partners in Coach Education 
The CAC, the provincial/territorial NCCP delivery agencies, the National Sport Organizations (NSOs), and the federal-
provincial/territorial governments are individually and collectively responsible to: 
 Ensure that the NCCP and other coaching and sport leader development programs contribute to a safe and ethical sport 

experience in all contexts of participation; 
 Ensure that the programs integrate into the Canadian Sport For Life framework and follow the principles of Long-Term Athlete 

Development (LTAD); 
 Ensure that coaching and sport leader development programs are available in both French and English; 
 Use best efforts to make the program accessible to all, including traditionally underrepresented and/or marginalized 

populations as referenced in the Canadian Sport Policy and the Federal-Provincial/Territorial Priorities for Collaborative 
Action; 

 Endorse the value of competent coaches and support, along with other stakeholders, higher standards of coaching 
competencies and working conditions/environments for coaches; 

 Actively participate in the resolution of any differences that put the integrity and continuity of the NCCP at risk. 
1.2.1 Coaching Association of Canada (CAC) 

The Coaching Association of Canada unites stakeholders and partners in its commitment to raising the skills and stature of coaches, 
and ultimately expanding their reach and influence. Through its programs, the CAC empowers coaches with knowledge and skills, 
promotes ethics, fosters positive attitudes, builds competence, and increases the credibility and recognition of coaches. 

1.2.2 Provincial/Territorial Coaching Representatives (PTCRs) 
The Provincial/Territorial Coaching Representatives provide leadership, development, and support in delivering the NCCP. 
 Alberta: Alberta Sport Connection 
 British Columbia: ViaSport BC 
 Manitoba: Coaching Manitoba 
 New Brunswick: Coach NB 
 Newfoundland and Labrador: Sport Newfoundland and Labrador 
 Northwest Territories: Sport North Federation 
 Nova Scotia: Department of Health and Wellness, Active Living Branch 
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 Nunavut: Sport and Recreation Division 
 Ontario: Coaches Association of Ontario 
 Prince Edward Island: Sport PEI 
 Quebec: Sports Québec 
 Saskatchewan: Coaches Association of Saskatchewan 
 Yukon: Sport and Recreation, Department of Community Services, Government of Yukon 

 
1.2.3 National Sport Organization (NSO) 

 Bobsleigh Canada Skeleton 
 
1.2.4 Provincial/Territorial Sport Organizations (P/TSOs) 

 Alberta Bobsleigh Association 
 Alberta skeleton Association 
 Ontario Bobsleigh Association 
 British Columbia Bobsleigh and Skeleton Association 
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1.3 Participant Development Model (PDM/CDM) 
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1.4 Long-Term Athlete Development 
 
See Coaching Tab  on BSC Website 
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2 THE NCCP MODEL 
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2.1 Training vs. Certification 
The NCCP model distinguishes between training and certification. Coaches can participate in 
training opportunities to acquire or refine the skills and knowledge required for a particular 
coaching context (i.e. Competition – Introduction) as defined by the sport and be considered 
“trained”. 
To become “certified” in a coaching context, coaches must be evaluated on their demonstrated 
ability to perform within that context in areas such as program design, practice planning, 
performance analysis, program management, ethical coaching, support to participants during 
training, and support to participants in competition. 
Certified coaches enjoy the credibility of the sporting community and of the athletes they coach 
because they have been observed and evaluated “doing” what is required of them as a 
competent coach in their sport. They are recognized as meeting or exceeding the high 
standards embraced by more than 65 national sport organizations in Canada. Fostering 
confidence at all levels of sport, certification is a benefit shared by parents, athletes, sport 
organizations, and our communities. 
NCCP coaches are described as follows:  
 
 In Training – when they have completed some of the required training for a context; 
 Trained – when they have completed all required training for a context; 
 Certified – when they have completed all evaluation requirements for a context. 

 
For more information please visit: http://www.coach.ca/trained-vs-certified-s16468.  

http://www.coach.ca/trained-vs-certified-s16468
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2.2 Contexts 
 

2.2.1 Competition  
Coaches in the Competition stream usually have previous coaching experience or are former 
athletes in the sport. They tend to work with athletes over the long term to improve performance, 
often in preparation for provincial, national, and international competitions. 
There are 2 levels of workshops for competition coaches that reflect the stages of athlete 
development: Development, and High performance. 
 The Competition – Development context is designed for coaches of athletes ranging 

from the Train to Train to the Train to Compete stages of long-term athlete development.  
 The Competition – High performance context is typically reserved coaches of athletes 

in the Train to Win stage of long-term athlete development although there is the 
possibility of some phasing in of a Train to Compete athlete into the High Performance 
level because of the fluidity of the stages of long-term athlete development. Coaches in 
this stream require specific skills and abilities in order to meet the needs of their athletes.  

For more information please visit: http://www.coach.ca/competitive-coaches-s15435.  
 

http://www.coach.ca/competitive-coaches-s15435
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2.3 Workshops and Modules 
2.3.1 Sport-specific Training 

The CAC works with over 65 different National Sport Organizations, including Ski Jumping  
Canada, across Canada in the development of sport-specific NCCP training.  
Bobsleigh/Skeleton           Bobsleigh/Skeleton 
Competition Development:  Most of these coaches work with adolescents and young adults.   
             Developmental coaches help athletes refine basic skills and tactics, teach  
             more advanced skills and tactics, and prepare them for provincial or  
             national level competitions. Athletes train several times a week on an  
             annual basis to improve performance. Although having a good time  
             remains an important part of the athletes’ sport experience, the outcome of 
             competitions is of greater importance, as athletes may have to meet  
             predetermined performance standards. Event/discipline specialization and  
             fitness also become important at this stage. Sport at this level provides an  
             opportunity to teach values and ethics, and refine social skills. Example:  
            Coach of a regional or provincial team that trains year round; Canada  
            Games coach; college or university coach. 
Bobsleigh/SkeletonHP Competition:  As a general rule, these coaches work with athletes between the 
ages of 20 - 35.         They help athletes refine advanced sport skills and tactics, 
and prepare them for         national or international level competitions. Athletes perform a 
high volume of          specialized training on an annual basis in order to improve or 
maintain performance.         Although having a good time remains an important part of the 
athletes’ sport          experience, the outcome of competitions becomes very 
important. The athletes         endeavour to reach their full potential and to attain world-
class performance levels. At         this level, sport provides an opportunity to implement 
values, and demonstrate social         skills and ethics. Example: Coach of athletes who 
compete internationally; coach of         professional athletes; national team coach. 
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3 EVALUATION AND CERTIFICATION 
3.1 Objectives 
Evaluation in the National Coaching Certification Program (NCCP) is the process used to 
determine whether coaches meet NCCP coaching standards for certification. This process 
applies to all coaching contexts in the NCCP. Principles of Evaluation in the NCCP 
 Outcomes are the foundation of the NCCP approach to evaluating and certifying 

coaches. 
 Evaluation in the NCCP reflects the ethical coaching practices promoted in the Canadian 

sport system.  
 Evaluation in the NCCP reflects the diversity among sports in a given context.  
 Evaluation recognizes and respects individual coaching styles.  
 Evaluation in the NCCP is evidence-based.  
 The evidence in NCCP evaluations consists of observable coaching behaviour that is 

used to determine whether a coach meets a given criterion.  
 The evidence in NCCP evaluations may come from several sources. 
 Evidence demonstrated during an evaluation may not reflect all of the elements or 

objectives identified in training activities. 
 Coaches are fully advised of the evidence that will be used to determine whether they 

meet a given criterion. This helps them achieve certification. 
 Coaches seeking certification are evaluated by NCCP-trained and NCCP-accredited 

Coach Evaluators. 
Additional Points 
 Evaluation requirements, procedures, and methods are (1) administratively feasible, (2) 

professionally acceptable, (3) publicly credible, (4) legally defensible, (5) economically 
affordable, and (6) reasonably accessible. 

 Evaluation is preceded by NCCP training or relevant experience.  
 NCCP training activities prepare coaches to meet certification standards.  
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3.2 Evaluating Coaches in the NCCP 
Evaluating coaches in the NCCP evaluation process involves: 

 Portfolio evaluation 
 Prebrief 
 Formal observation 
 Debrief 
 Action planning 
 Reporting/Administration  

 
3.2.1 Portfolio Evaluation 

 The portfolio evaluation enables the Coach Evaluator to determine the readiness of the 
coach candidate for formal observations. 

 The coach must register with their PSO or NSO and submit all required portfolio pieces 
in advance of  formal observations being scheduled. 

 The Coach Evaluator must review the portfolio using the appropriate evaluation tool(s) 
and then communicate the feedback to the coach in a timely manner.  

 Successful completion of the required portfolio pieces will determine readiness for the 
formal observation. 

 Once it is established that the candidate is ready for the formal observation, the Coach 
Evaluator will schedule the formal observation.  

 When the formal observation is scheduled, the Coach Evaluator begins the prebrief 
process. 

3.3 NCCP Database (the Locker) 
The NCCP Database tracks the modules that have been trained and evaluations3.4.1 
Administration and Logistics of Evaluation  
There are some administrative aspects that sports should consider when designing evaluation 
protocols.  
3.4.2 Payment and Honoraria of Evaluations 
The cost of the evaluation may be covered by the workshop registration fee. 

3.5 Appeals and Audits of Evaluations 
Sports should consider recommending a process for evaluation appeals and audits for 
Evaluators. Coaches must be able to appeal an unsuccessful evaluation.  

= 
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It is recommended that Master Evaluators complete an audit of coach evaluations on a regular 
schedule (e.g., every two years).  
It is recommended that audits and appeals be submitted to Bobsleigh Canada Skeleton for 
review..  
Documentation for an audit and appeal might include the following.  
 The coach candidate portfolio with the Evaluator’s marking template.  
 A video tape of the coach candidate’s practice session, or all templates used during the 

observation by the Evaluator.  
 All documentation related to the formal evaluation(s), debriefing procedure and action 

plan.  
Upon completing the review, a report should be provided outlining the critical factors in the 
evaluation process that can be improved or required by the coach candidate or Evaluator.  
The cost to make an appeal is set at $50, refundable if appeal is successful.  
If an appeal is unsuccessful, the coach may need to re-engage in the evaluation process or 
complete specific areas for improvement. If another formal observation is warranted then it must 
be completed with a different Evaluator and include the payment of designated fees. Bobsleigh 
Canada Skeleton will provide the coach with an alternative Evaluator.  
In cases where an alternate Evaluator is not available, the NSO should cover the costs of an 
alternate Evaluator to evaluate the coach. Costs may include travel, accommodation, and 
meals. 

3.6 Recognition of Coaching Competence 
The NCCP is competency based, and as a result certification is based upon what a coach is 
able to demonstrate, not the training they may or may not have undergone.  
Coaches must go through the evaluation process for the context in which they are coaching. 
Evaluation must include the entire evaluation process for the context in which the coach is being 
certified (including online multi-sport evaluations). This ensures the coach is able to 
demonstrate the required competencies for the context, and removes the need for the NSO or 
other partners to “judge” the relevance or rigor of the many different international programs that 
exist.  
Coaches do not receive credit for “training” modules that they do not complete, but will be able 
to achieve “certified” status upon a successful evaluation. There is no such thing as 
“equivalency”.  
This respects and recognizes current coaching competence, which includes Canadian coaches 
with significant coaching experience or related background, and foreign coaches with approved 
training and certification. 
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4 COACH DEVELOPERS  
Who coaches the coaches? NCCP Coach Developers do! 
According to the International Council for Coaching Excellence (ICCE), Coach Developers “are 
not simply experienced coaches or transmitters of coaching knowledge – they are trained to 
develop, support, and challenge coaches to go on honing and improving their knowledge and 
skills in order to provide positive and effective sport experiences for all participants.” In short, 
Coach Developers need to be experts in learning, as well as experts in coaching. 
NCCP Coach Developers include Master Coach Developers, Learning Facilitators, Master 
Evaluators, and Coach Evaluators. 
The typical pathway for someone who wants to be a Coach Developer involves the 
following steps: 

 

Training: Coach Developer candidates must complete rigorous training, and this training is now 
being made consistent across Canada. The following training is required by all Coach 
Developers: 
 Core Training: Provides Coach Developers with the skills to perform their role. 
 Content-specific Training (sport or multi-sport): This includes micro-facilitation which 

gives Coach Developers an opportunity to practise delivery with their peers. 
 Co-delivery: This is a chance for the new Coach Developer to practise with real 

coaches alongside an experienced Coach Developer. 
Once a Coach Developer has all of the above training pieces they are considered “TRAINED”. 
Evaluation: Evaluation confirms that the Coach Developer is capable of certain abilities which 
are deemed important in the training of coaches. 
Once a Coach Developer has been evaluated they are considered: “CERTIFIED”. 
For more information please visit: http://www.coach.ca/coach-developer-training-s16933.   

http://www.coach.ca/coach-developer-training-s16933
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4.1 Identification and Selection of Coach Developers 
There are two ways to become a Coach Developer candidate: 
 Master Coach Developer (MCDs), Mentors or Master Evaluators (MEs), 

Provincial/Territorial Sport Organizations (P/TSOs), and National Sport Organizations 
(NSOs) can identify Coach Developer candidates.  

 Individuals can nominate themselves.  
Many candidates are coaches who are already involved in the NCCP or individuals with 
backgrounds in physical education, kinesiology, or similar areas of study. The competencies of 
the Coach Developers are clearly indicated in the Evaluation Tools.  
Individuals who nominate themselves are sent the template for the Letter of Self-nomination and 
are asked to fill in this letter and submit it to their Provincial/Territorial Sport Organization 
(P/TSO), along with their resume and NCCP Certification Transcript, if applicable.  
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4.2 Sport Specific Mentor/ Evaluator (SSME) 
Training and Evaluation  is led by a trained Mentor (M) / Coach Evaluator (CE) who has 
undergone a standardized training process. The Mentor/Evaluator are crucial to the 
development of skilled, knowledgeable coaches who are then able to develop safer, happier 
athletes/participants. 
The goal of an Mentor/Evaluator is to effectively guide coaches in their development  to 
demonstrate their abilities and meet the standards established for certification. In addition, they 
serve as contributing members of the community and ambassadors for the NCCP. 

4.2.1 How to Become a Mentor/Evaluation 
All Mentor/Evaluators complete the following steps: 

 
For more information please visit: http://www.coach.ca/learning-facilitator-p156718.  

* Co delivery is done with an MCD. 

4.2.2 Selecting SSMEs 
The success of NCCP training rests to a large degree on the quality of the individuals selected 
as SSME.  
It is recommended that Mentors/Evaluators are: 
 Certified in the context they are delivering in; 
 Good communicators: have the ability to speak clearly and communicate professionally; 
 Good presenters: are comfortable presenting , are well spoken, are able to keep 

presentations to time limits, and able to adapt to questions and changes; 
 Good Mentors/Evaluators: are able to facilitate discussions, actively listen, evoke 

participation, and move discussions along when need be; 
 Good organizers: are well prepared, organized, and professional; 

http://www.coach.ca/learning-facilitator-p156718
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4.2.3 Succession plan for  SSME 
 BCS can nominate an SSME for each facility  
 Bobsleigh Training Facilities can nominate an SSME 

 
4.2.4 Core Training 

Core Training for Mentors/ Coach Evaluators is a mandatory component of training for 
Mentors/Evaluators. It is recommended that Core Training is completed prior to Content-specific 
Training.  
Core Training can be accessed through the P/TCR in each province or territory (Mentorship 
Module and Core Evaluator Training). 

4.2.5 Content-specific Training 
Content-specific Training is a mandatory component of training for Mentors/Coach Evaluators. 
Content-specific Training may include a micro-facilitation component of the content that will be 
delivered. 
All Coach Developers must sign the NCCP Coach Developer Code of Conduct during Content-
specific Training. 
Content-specific Training will also include:  
 Content-specific Training is a 1 day training to prepare Mentorsfor the content they will 

cover and prepare Coach Evaluators for the tools they will use in evaluation. 
  

 
 
4.2.6 Co-delivery  

All Mentor/Evaluators must co-facilitate a workshop with an MCD prior to mentoring  on their 
own. 
 Co-Mentoring and co-evaluation should occur within in a timely manner after the 

Content-specific Training. 
 Co-mentoring and co-evaluation is part of training and therefore the person being trained 

will not be paid. 
 A Mentor candidate may be required to co-mentor a number of times before mentoring 

on their own. 
 A Coach Evaluator candidate may be required to perform co-evaluation a number of 

times before performing an evaluation on their own. 
 
4.2.7 Evaluation  

All Mentor/Evaluators must be evaluated to become certified Mentors and Coach Evaluators. 
 Mentor will be evaluated either in person or by video sunmission. 
 Mentors will be evaluated against the CAC Learning Facilitator Outcomes, Criteria, and 

Evidence. 
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 All Mentors and Coach Evaluators must complete the Make Ethical Decisions online 
evaluation. 

 Coach Evaluators should be evaluated in a timely manner. 
 Coach Evaluators will be evaluated by submitting a portfolio. 

 
4.2.8 Maintenance of Certification  

All Mentor/Coach Evaluators are required to attain 20 PD points over 5 years to maintain their 
certification. 

 
Maintenance of Certification  

All Mentor/Coach Evaluators are required to attain 20 PD points over 5 years to maintain their 
certification. 

 
 

4.3 Master Coach Developer 
The role of the Master Coach Developer (MCD) is to train, to evaluate, to support, and to mentor 
Mentor/EvaluatorsCM/CE)). In addition, MCDs play a key role in promoting the NCCP. 
MCDs must possess adequate knowledge and expertise in facilitation to assist in training M/CE 
and to lead learning opportunities and professional development experiences for M/CEs. 
MCDs should be willing and able to lend support to M/CEs, program administrators, and 
delivery host agencies. 

4.3.1 How to Become a Master Coach Developer 
All Master Coach Developers complete the following steps and have achieved Certified status 
as Learning Facilitators: 
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For more information please visit: http://www.coach.ca/master-learning-facilitator-p156720.  

Selecting Master Coach DeveloperEach body responsible for the training of M/CEs selects its 
own MCDs. The criteria for the selection of MCDs vary from governing body to governing body. 
While the specifics may vary, MCDs usually: 
 Have five years of experience as an Mentoring; 
 Are Certified as an Mentors/Evaluators; 
 Have successfully completed the Make Ethical Decisions online evaluation;  
 Are trained or educated in an area related to coaching or coach education; 
 Have experience in coaching or in Bobsleigh or Skeleton. 

 

  

http://www.coach.ca/master-learning-facilitator-p156720
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The duties of an MCD usually include: 
 Helping with selection of the M/CEs 
 Training of the M/CEs 
 Evaluation of the M/CEs 
 Mentoring of the M/CEs 

 
4.3.2 Core Training 

Core Training for Master Coach Developers is a mandatory component of training for Master 
Coach Developers. It is highly recommended that Master Coach Developers also take Core 
Training for Learning Facilitators and Core Training for Coach Evaluators. 
It is recommended that all Core Training is completed prior to coming to Content-specific 
Training.  
Core Training can be accessed through the P/TCR in each province or territory. 

4.3.3 Content-specific Training 
Content-specific Training is a mandatory component of training for Master Coach Developers. 
All Coach Developers must sign the NCCP Coach Developer Code of Conduct during Content-
specific Training. 
Content-specific Training will also include:  
 Content-specific Training is a 1 day training to prepare Master Coach Developers for the 

content they will cover. 
 
4.3.4 Co-delivery  

All Master Coach Developers must co-mentor M/CE training with an experienced Coach 
Developer prior to mentoring on their own. 
 Co-mentoring should occur within 6 months of Content-specific Training. 
 Co-mentoring is part of training and therefore the person being trained will not be paid. 
 A Master Coach Developer candidate may be required to co-mentor training a number of 

times before mentoring on their own. 
4.3.5 Evaluation  

All Master Coach Developers must be evaluated to become certified Master Coach Developers. 
 Master Coach Developers should be evaluated in a timely manner. 
 Master Coach Developers will be evaluated by submitting a portfolio. 
 All Master Coach Developers must complete the Make Ethical Decisions online 

evaluation. 
 
4.3.6 Maintenance of Certification  

All Master Coach Developers are required to attain 20 PD points over 5 years to maintain their 
certification. 
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4.3.7 Honorarium 

 It is generally a staff paid position. 
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5 BUSINESS MODEL 
5.1 Communication 

5.1.1 Inclusivity, Accessibility, and Official Languages 
All components of the NCCP should be accessible to and inclusive of: any gender, visible 
minorities, the aboriginal community, and of persons with a disability. The language and content 
should be appropriate for the varied target groups. In addition, all materials for each context 
must be launched simultaneously in both official languages, following final approval.  
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5.2 Fee Structure, Payment, and Honorarium 
 

5.2.1  

  Fees associated for coach certification in Bobsleigh   

  

The cost of training a Bobsleigh Skeleton Coach will be dependent on the Multi-Sport 
Modules within their province and the partnership agreement with the CSI.   

Most of the cost of mentoring a coach will be integrated in the job profile of the 
designated SSME, unless otherwise stated.   

Partnering with the PTCR/CSI will dramatically decrease the long term costs of training 
coaches in that, the only fee would be the evaluation of the coach’s portfolio and formal 
observation/feedback session.   

The table below outlines potential costs of the program.  
 

  BCS Costs  PTCR/Sport Institute 
Costs  

Multi-Sport Courses  NA  Varies by Province  

Mentorship cost   BCS Supported   NA  

Mentorship cost to coach  BCS Supported or Coach 
paid (TBD)  

NA  

Multi-sport Coach Portfolio Review 
and Observation  

NA  $300  

SSME Training  TBD based on candidate  Varies by Province 
(~$60)  

SSME Certification Process  TBD based on Candidate  $300  
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Maintenance of Certification and Professional Development 

 Minimum Professional Development credits required if the period for 
renewal of certification is: 

Context  (includes any 
gradation)  

5 years 

Competition – Development  30 points 

 
Professional development opportunities and points allocated are as follows: 

 Active Category Points Limitations 

Sp
or

t S
pe

ci
fic

 

Active Coaching 1 point/year for every season 
coached  
OR  
1 point/year for learning Facilitator 
or Evaluator activity 

To a maximum number of points 
equal to the number of years of 
the certification renewal period, 
e.g. 5 points, if certification period 
is 5 years 

NCCP Activity 5 points/training module or 
evaluation event 

No maximum or minimum 

Non-NCCP Activity 1 point/hour of activity up to 3 
hours maximum 

No minimum or maximum 

Coach self-directed activity 3 points for the valid certification 
period 

Maximum of 3 points for 
certification renewal period 

Re-evaluation in context 100% of the points required for 
PD credit in the context 

No other PD is required if coach 
chooses re-evaluation 

M
ul

ti-
sp

or
t NCCP activity 5 points/training module or 

evaluation event 
No maximum or minimum 

Non-NCCP activity 1 point/ hour of activity up to 3 
points maximum 

To a maximum of 50% of the 
required PD credit for the context 
in a certification renewal period 

 

For more information please visit: http://www.coach.ca/maintenance-of-certification-s16745.  

  

http://www.coach.ca/maintenance-of-certification-s16745
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5.3 Quality Control 
5.3.1 Course Evaluation  

 See workshop evaluation form. 
 

5.3.2 Program Monitoring and Evaluation 
 VIP reports are on the coach.ca website in the Partner protected area. 
 

5.3.3 Revision and Update Cycle 
 Revision will be done every 4 years starting 2019 for the Competition stream and 2020 
 for the instruction stream. 
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5.4 Minimum Age Restrictions 
Coaches must be 16 years old to be certified in any context and can be trained as of 14 years 
old.  
 

5.5 Recomendations 
It is recommended that Coaches bringing teams at NorAms, America’s Cup, Europa Cup 
conmpetitions be Trained Competition Development coaches.   
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6 TOOLS 
6.1 NCCP Code of Ethics 
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6.2 NCCP Coach Developer Code of Conduct 
 
It is expected that every Coach Developer will read, understand, and sign this Code of Conduct. 
 
Preamble 
In my role as a Coach Developer in the National Coaching Certification Program (NCCP) for the 
___________________________________ (governing organization), I, 
_____________________ (Name and NCCP#), expressly agree to conduct myself in a manner 
consistent with this Code of Conduct.  
I understand that my failure to abide by this Code of Conduct can result in sanctions being 
imposed, including the revocation of my Coach Developer certification status. 
 
Code of Conduct 
I shall: 
 Participate in all required training and evaluation components of the Coach Developer 

pathway. 
 Support the common goals and objectives of __________________ (governing 

organization) as it services the membership at large. 
 Avoid discrediting specific sponsors, suppliers, employers, or other partners. 
 Support key personnel and systems of the NCCP and partner organizations (Coaching 

Association of Canada, Sport Canada, Provincial/Territorial Delivery Agencies, National 
Sport Organizations). 

 Demonstrate ethical behaviour at all times and commit to the NCCP Code of Ethics. 
 Attend all professional development required for my growth as a Coach Developer and 

continuously seek to improve my personal abilities and performance. 
 Exhibit exemplary professional behaviour at workshops or evaluation sites. 
 Approach technical and non-technical problems and issues in a professional and 

respectful manner, seeking solutions that support due process. 
 Place the best interest of those taking part in the workshops/evaluation events ahead of 

my personal interests. 
 Refrain from all forms of harassment: physical, emotional, mental, or sexual. For the 

purposes of this Code of Conduct, sexual harassment includes any of the following: 
 Using power or authority in an attempt to coerce another person to engage in or 

tolerate sexual activity. Such uses of power include explicit or implicit threats of 
reprisals for non-compliance or promises of reward for compliance. 

 Engaging in deliberate or repeated unsolicited sexually oriented comments, 
anecdotes, gestures, or touching that are offensive and unwelcome or create an 
offensive, hostile, or intimidating environment and can reasonably be expected to be 
harmful to the recipient or teammates. 

  



NCCP Operations Manual 

Page 38 Version 1.1, 2015 © Coaching Association of Canada and Bobsleigh Canada Skeleton 

Responsibility 
If there is disagreement or misalignment on issues, it is the responsibility of the Coach 
Developer to seek alignment with the objectives, goals, and directives of 
____________________________________ (governing organization). 
Please be advised that the Board of Directors of _____________________ (governing 
organization) will take the necessary disciplinary action should any material breach of the Code 
of Conduct occur. 
I hereby declare that I have read the above and understand and accept the terms and 
conditions outlined. 
 
 
 
_________________________ _________________________ _____________ 
Name (please print)   Signature    Date 
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6.3 Template for Coach Developer Self-Nomination Letter 
 
Date           
 
Location           
 
Name           
 
NCCP#          
 
 
Dear       , (P/TSO, P/TCR) 
 
Please be advised of my interest in becoming a Coach Developer, in the following role 
 Learning Facilitator 
 Advanced Learning Facilitator 
 Master Coach Developer 
 Coach Evaluator 
 Advanced Evaluator 
 Master Evaluator 

for the following contexts and/or workshops 
  

 
With this letter, I have enclosed an application form that demonstrates my experience in and 
commitments to sport and particularly to       (sport name). 
I am ready to begin the Coach Developer training and evaluation process in the hope of 
receiving my Coach Developer certification. 
I would be pleased if you would forward my name as a Coach Developer candidate. Please 
contact me if you require further information or have any questions about my application. 
 
 
              
Signed       Dated 
 
              
Email address      Primary phone number 
 

Encl.:  Résumé 

 Letter(s) of Support   
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6.4 Template for Coach Developer Application Form 
 
Date           
 
Location          
 
Name           
 
NCCP#          
 
Sport           
 
Languages          
 
 
Application Checklist: 
 ___ Cover letter 
 ___ Completed Coach Developer Application Form 
 ___ Completed Letter/Preliminary Coach Developer Worksheet 
 ___ Completed Make Ethical Decisions online evaluation – 90% or more 
 ___ Résumé of your coaching experience, education and achievements 
 ___ Names and phone numbers for 2 references 

 
 
 
Declaration 
I hereby certify that the information I have provided with this application is true and complete. 
 
              
Signed       Dated 
 
              
Email address      Primary phone number 
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6.5 Template for Coach Developer Letter/Preliminary 
Worksheet 

 
 
Date           
 
Name           
 
NCCP#          
 
Dear Coach Developer Candidate, 
We are delighted that you expressed an interest in becoming a Coach Developer. The purpose 
of the Coach Developer Preliminary Worksheet included in this letter is twofold: 

1. To learn more about you 
2. To give you an opportunity to learn more about the NCCP 

Please submit the answers to the questions below with the rest of the documents when you 
submit your application package. 
1. Describe what you perceive to be the role of a Coach Developer. 
 
2. Describe the skills, abilities, and characteristics of an effective Coach Developer. 
 
3. What experience do you have working in adult education? 
 
4. What strengths do you bring to the position of Coach Developer? 
 
5. What skills and abilities do you think you need to develop to become an effective Coach 

Developer? 
 
6. In your own words, describe the structure of the NCCP. 
 
7. What are the five core competencies outlined in the NCCP? 
 
8. In your own words, what is the role of the Coach Developer in developing these 

competencies? 
 

9. Define: 
 Outcome: 
 Criteria: 
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 Evidence: 
 

10. In your own words, outline the purpose of Coach Developer training. 
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6.6 Feedback Form 
 
 
Type of Workshop _______________________    Location ____________________ 

 
Facilitator ______________________________    Date of Clinic ________________ 

   
   

 Excellent             Fair   
  
Was the workshop content relevant to your needs    5      4      3     2       1              
 

Were the demonstrations performed fully?   5      4    3     2      1              
 

Was the technique of presentation clear?   5      4    3     2      1              
 

Did you find the overheads/videos useful?   5      4    3     2      1              
 

Was the learning facilitator knowledgeable?   5      4    3     2      1              
 

Was the presentation style satisfactory?   5      4    3     2      1              
 

How was the organization of the workshop?   5      4    3     2      1              
 
 

Explanation of the above items: 

 ___________________________________________________________________ 

 ___________________________________________________________________ 

Is there any area that you would liked to have spent more time on? 

 ___________________________________________________________________ 

 ___________________________________________________________________ 

How did you most benefit from attending the workshop? 

 ___________________________________________________________________   

 ___________________________________________________________________ 

Comment on the evaluation process?   

 ___________________________________________________________________ 
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 ___________________________________________________________________ 

 ___________________________________________________________________ 

Other comments.   

 ___________________________________________________________________ 

 ___________________________________________________________________ 

 ___________________________________________________________________ 

 ___________________________________________________ 
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